
SEES LESSON FOR NEW YOUIcl
£xpert Thinks Mr. Wirt's System, Designed to Rear .N"

a New Type of Boy and Girl, Reveals Weaknesses ^
in Methods Employed in This City. I ¦

TL7
I LS IN GARY PLAN

tjy Al UK HARROWS FERNANDEZ,
t1., of «he Vocalitsisal Education Snrrey of

New York City.

I VK just returned from a trip to Gary,
II. where I spent six weeks study-

r school system. As the result of
tudy I am convinced that Superin-

.¿(-x William Wirt has accomplished a real
la-olution in the field of education, and that

4*» ,.... 4ined school men, whom pro-
^jsive thought is leaving far behind, still

-anon the remarkable results obtained at

i-jjjY. The C'-ry schools are designed to rear

BSV ajpaj t hoy and girl, children of a new

-s»a»acncy. which will no longer value mere

.rjewled«;*-" for its own sake, but will require

.vj. Itrtad snd hr.nd work together with equal
¿»'...gin-'e »nd skill.
¦acestly Edward B. Shallow, Associate

Btendent 4^f Schools of New York City,
M^itted to the Board of Education an ad-

.»rse report on the Gary schools, which was

»«.-ted a:..1, referred back to him with the

¿neu. M remove extraneous and ir-

pfgnnx matte The report has just been
resubmitted, but the st<.« Sities and

kin unchanged.
'.. .- v f the Shallow report lies in

«la,. It shows the tion of long habit

^.-g « -:-. that will h.3ve to be over¬

do*, m esi shing the Gary type of school.
Im «renders, how-eve», how long parents and
-gpaTf« content when their children
rt cm nice. t'**( opportunities which the chil-

as wide of the mark as his statements of fact
about the finances of the schools. He says:
"We are not informed whether the steel com¬

pany contributes to the support of the schools
more than its share of the taxes or not."
Any one who knows Gary also knows that

the steel company does not, and never has,
contributed more than its share of the taxes
to the Gary schools.

Later in his report Mr. Shallow makes a

similar and more explicit suggestion. He say»;
"Of the Froebel school site of ten acres a

prospectus says. 'The land and improvements,
exclusive of buildings, cost $74,395.81. The
civil city paid $15,714.01.' Who paid the bal¬
ance.$58,682.30? The steel company, we pre¬
sume."
The town of Gary is divided into the civil

city anâ the school city. The Park Board of
the civil city paid $15,714.01 for the park in
front of Froebel School. It was the school
city that "paid the ba'jr.ce. S5S.68._80."
The Gary idea is carrier* out in all its schools.
Mr. Shallow intimates that the Gary idea

requires elaborate equipment and ground, that
only the two newer sch.cls have such equip¬
ment, and that, consequently, "the Gary idea is
not carried out in the smaller schools." This
statement is not correct. The Gary idea is
carried out in all the schools! One of the fun¬
damental assumptions of the Gary idea is that
a school system should be flexible, that every
school should be adapted to the needs of its
particular district. Consequently, every school

must be reserved for chihlren above the seventh,
sixth and fifth grades. <>n the contrary, Mr. Wirt
believes that children are natural scientists, and
that until recently children of all ages have done
manual work outside the school. Consequently, in
the (Jury schools children from the third to the
sixth grade go into the shops and science labora¬
tories for one hour a day as helpers to the older
children, just as the children used to help in the
olden day.« on the farm.
One of the BBOSI Btril lissa of '.his pro¬

gramme work is its flexibility. Mr. Shallow says
that "the fact that u certa..*1 th "g is scheduled
at a certain time of the day does not necessarily
mean that a visitor will find that elass t'.icrc at

that tisse doing that thing." That is correct A
physics cla-s, for sample, n ay be in the machine
shop computing ipeeda on s motor, or the English
teacher may be In a chem room helping an

eighth grade class write up for the au.litonum
a recent trip to a candy factory, or the botany
clasj may be out in the garden. The children

^ Y

rr ¦ the schools have? How long will

ley be contení when they realize that the
tool is not developing in their children the
"»of !:*.:.--. the eager curiosity and sense of
a accor. .cnt, the ability to think for
'."-seht- I take care of themselves, which
-.tv - hildren in the Gary schools,
rtcaltrly in view of the fact that such
*-::.i «ire - expensive than the traditional

::' Kl
uaTt SCHOOL SYSTEMS REORGAN¬

IZED ON THE GARY PLAN.

-though the Gary plan is new to New York,
is not m experiment It was first put into
.at:o- '.*-. Wirt, of Bluffton, Ind., in
ft. By '906 it had proved so successful
««the Board of Education in Gary asked Mr.
fe to trai jfer from Bluffton and develop
.Ilary the duplicate school plan and the type
'school which would give enriched oppor-
Wa to children without increaie of cost.

-*»» that time schools in many parts of the

.try have either been reorganized on the
*. plan, as in the case of Sewickley and
¦vthmore Pennsylvania; Kalamazoo, Mich-
r% Winnetka. Illinois, or have been quietly
Çmmenting, as, for example, in Kansas
=7. Chicago and many other cities. In Troy,
!» York, the Board of Education is reor-

-"-«.ing the entire school system on the Gary

fa introduction to Mr. Shallow's report
'-¦--»portant, except that by implication it

lints that the United States Steel Corpora-
controls the schools.a particularly ironic
tttttion to any one who knows the real
"".-.orí.
X Mr. Shdilow discusses the finances of

-fory schools. Mr. Bell, auditor of the
^.chools. has proved that of Mr. Shal-
r,five statements about the finances of the
^ four arc incorrect and one is mis-

¦-.

^e assessable valuation of property in

*J -» $100,000,000, not $21,463,255. as Mr.
"-s* says. The property is assessed at

^20 per tent, or. for 1914. $21.463,255.
L *¦*. Shallow savs that the rate of taxa-
>w*i $2.40 on every hundred. This is not
**- The whole tax levy for all city pur-
P*»» $4.22 on the assessed value; for the
Nmi.25.
¡; .*. sum of $207.560.72, not $245.000, as

8«-_low says, was spent on salaries of
*". ooeration and maintenance of the

ffor I913-.4.
er cent of the total tax levy for

eachers. operation and maintenance
>1 plant tor 1913-14 was not 50 per
Shallow said, but 22.91 per cent

ols. and 18.12 per cent for the reg-
nths eight-hour day school,
»w's insinuations in regard to the
the Steel Truit to the schools arc

BBSB8S9BSsBaas%i*-r "'.^^'»^'".....«»-»«»irTnariai.i.iii.i..mn,i.

ounger Boys Working in the Forge

in Gary differs in certain details from evi

other. There are certain features, howev
which they all have in common.

All the schools have the double school ph
all have the variety of activities characteris
of the Gary plan. All have the regular ai

demie work. AH have shopwork, play a

recreation facilities; all have auditorium pe
ods, science, music and expression. In

schools there is a branch of the public librai
or the branch near by is used. All schoc
have an eight-hour day, but only the childn
who so desire need attend eight hours.

When we come to that section of the Shall«

report in which reference is made to "courses

:y" we find n failure to comprehend the re

educational value of the schools the enrichi

opportunities for vital work and play offered
all children. Like many school men of the o

type, his first concern is with a "course of study
Searching for this in Gary, he comes to the coi

elusion that "the Gary schools have no course <

study or syllabuses of their own. They are pr

sunied to follow in a general way the course <

study in use in the state of Indiana."
It is true that the Gary schools follow th

course of study required in all public schools c

the state. But the important point which Mi
Shallow does not bring out is that, starting wit

this required course of study, subject to the sam

laws and restrictions as any other city in th

state, hampered financially because the incom

from taxation is always nearly two years behin«
the growth of the town, the Gary schools, thank
to Mr. Wirt's genius as an educator and adminis
trator, are communities which are practicall;
"clearing houses for the activities of children."

TIME GIVEN TO At M1E.M1C WORK IN THES!
SCHOOLS.

The children in these schools give more thar

the usual amount of time to academic work, bul

Mr. Wirt's belief is that "anything added to th«

academic school programme that will compel the

immediate use of the academic work will help put

the children into a condition favorable for teach

ing." Consequently, there is also auditorium

work, play and special work, which "represent as

far as possible actual life conditions for the di¬

rect appliiation of the academic instruction of

the regular school hours. . The community
life of the school and the community life of the

neighborhood automatically create real needs for

mastering the academic subjects of the school."

Gary has actually found how to give its chil¬

dren the activities and enriched opportunities
which grow out of such community life. The

school programme is remarkable as the practical
working accomplishment of an ideal. It never

pat-adi ¦ child to a "system," arid yet it is so ar-

ranged that every child from the kindergarten

through the high school gets a continuous and

gradual mastery of till the activities in the school.

The mastery of all these thihgs can be continu¬

ous, gradual and cumulative, because education in

Gary Is BOt dividid into watertight compartments

marked "kindergarten." "elementary school."

"high school." There is no preconceived convic-

,.,,n for example, that science is a subject that j
cannot be ...traduced until, say. the seventh grade./
-- that shea work oi all kinds is something that

seem entirely undisturbed by this natural vari«
of activity, bul . de .i .'.irting
the visitor. Certainly, such a school is a trri
advance from tb<- day when the sehool superi
tendent boasted tl at at a «¿riven hour on any d
in any school ho would find every clay» study«
geography.

Mr. Shallow's references | :,1 «due
UOB in Gary are very slight, and yet they are ci

eulated to leave, the impression that vocation
work In Gary means teaching "every oecrepatio
trade, art, science, recreation and pastime
under each and every school roof." thaf only
few pupils take vocational work, and that th

vocational work is expensive.
Mr. Wirt does not believe in what he cal

"special vocational tal to repair th

moral, mental and industrial cripples nude b
the school bef te-indu trie
As he says: "No amount of money spent on thtil
special »chool hospitals will ever atone for th
waste of life of the chibl ctrrpped to school seat

and loafing in the city streets for eicht or twelv

years.
"We do not need special types of schools so muc!

as we need a reorganization of the schools that w

have, eo that they will train our children for com

róete living."
FUNDAMENTAL ACTIVITIES OF THE COMMIN

ITV «FOUND IN SCHOOL.
Such a reorganization of the school to mee^

changed conditions is brought about in (Ian

school» by making the school a self-sustaininji
community. All the fundamental activities that

are found In any community are found in the

school, and they are there because they are needed
to keep the community going. But the stroke of

genius on Mr. Wirt's part is his plan by which

this work becomes real and financially practical;
tirst, because only a few children work with any

mechanic at one time, and, second, because skilled

union mechanics are employed to do repairs and

construction work on the building*», thereby earn¬

ing their own salaries. This plan of Mr. Wirt's

does not.involve having the »ame shops and the

_ume equipment in every building.
As for «the number of students taking shop work,

there are fully as many in Kmerson or Froebel

achools is the usual separate trade achool accom¬

modates, Hjit »hey have a, much greater variety

of worll th-fln is found in the usual trade school,

and, mj>st important of all, they get the »cience

and adademfc work necessary to round out the

shop work./And they get all this in an elementary

school' whpte per capita cost to the city is no

greater ti'an that of the old traditional type of

tehoiL I
lr> bis/report Mr. Shallow states that "the plan

of hous/nc two schools in one building and alter-

nating/'classes between work and play did not

oH«*in.ite in Gary» bvrt was first worked out in

ftfu fork City, in l'.'O», together with the change

.yb a longer school day, and that now it comes back

Irori Gary, but rc«*uire» a different type of build-

fiii«*/ with spacious shops, swimming pool», gym-

* naïiums and adjacent parks to carry it out."

/ Ù.» u matter of fact, Mr. Wirts duplicate school

l/an is radically different in origin, aim and

rhethod from Mr. Kttinger's 1904 attempt to re-

yTievi. part time or his 1914 modified Clary plan.
/ TI.e primary aim of Mr. Wirt's plan is "to en-

/ largo the function oí the whole elementary school

utmuwtmn**'~--

"Story Hour" in the Kindergarten.

to meet changed social and industrial conditions."
The ole aim "f the E|tiager ItrtM part-time plan

wni to relieve part time temporarily until more

baildinga could be built It never contemplated
¦marganiaing the entire slementary school to meet

chsjtnge I social conditions. It did not plan to

lengthen the traditional »chool «lay, and the use

of the same room by different classes was con-

siitereil und« .»nable, though temporarily neces¬

sary.
li M.ccvcr. "i the fall of 191 I, after the summer,

when Mr. Wirt, al the request of Mayor Mitehel
and the president of the Hoard of Education,came
to Now York Cuy to make sur-gestions for reor-

ganizing the New York City schools on the Gary
plan, Mr. Ettinger introduced into live elementary
Bchoola in New York what every one supposed
vas to l»e the Gary school [dan. While Mr. Et¬
tinger introdueed many of the features of the

(¡ary schools, he pre erred I much as possible
the double ion plan recommended by the part-
time committee of 1913, which was a development
of the earlier Ettinger plan of 1904.
The Ettinger organization of these five-element¬

ary schools on the niodified Gary plan is, how¬

ever, radically different in aim and method from

the Gary type of school. And It is a difference
which it is important thai parents and tai
¡should understand.

In the first place, Mr. Wirt believes that the

TrajTiiSp]laiitíiia¿
7HILE the evil of unemployment is now es¬

pecially acute. li of the question
are of the opir ion that the ma» ter has be¬

come a chronic problem which is likely to grow
more rather than less serious. Such is the

Frances A. Kei'or, in her recent

book, "<«ut of Work," which deals with this "dam¬

ai,'«' and waste" product of our modern .social
world.
The arrival of spring 'he annual rem¬

edy of transplanting the city discards to the farms.

The city jobless will lo«.k longingly toward the

land for relief, snd easy-going optimists will point
comfortably to the farmer's need for help as con¬

clusive proof that no man need be idle. The

argument is plausible. The farmer needs labor;
the jobless man has it 10 sell; bring them to¬

gether and two problems are solved.

While a certain modicum of temporary relief
will doubtless be afforded by the haying and har¬

vest, it Is to be doubte«! whether, in the end, the

employment problem is to be -rreatly lessened by
an exodus of city-bre«l workers to the farms. And

this for a reason that is seldom seriously re¬

garded, and less often examined.
That work i« to he had on the farm« at all

times by the inteliiRent and responsible; at rush

times by the ablehodied is not to be doubte«l.
With the continued exodus, to the cities the rural
labor problem has become an annual agony. A

very BUCCessful farmer said a few days lince to

the writer: "If I could only dispense with hired

help I'd be happy."
Nor is eit) bred labor less efficient than rural.

In sobriety, diligence and readiness to learn it is at

leant equal, and in intelligSBM and method dis¬

tinctly superior. Inexperience is readily overcome

except in the care of stock, and this disadvantage
ia minimiied by th«. close, personal supervision
which owneri give to their animals. In brief, the
farmhand from the city is, in the long run, at

little or no disadvantage, so far at capability
is concerned.
As to inducements, the farmer is ready to offer

anything reasonable to secure reliable, perma¬
nent help. Good food, comfortable housing and

fail pay are the rule. Food is abundant, board or

rent is cheap and conditions of work healthful.
W'uires are not high, certainly, if expressed m

dollars and cents, but the conditions of life, ab¬
sence of temptation to trivial expenditure and in¬

cidental opportun -..vely
great purchasing power. This in the voluntary
testimony of all city workers with whom the
writer ha« been thrown.

Specifically, in Western New England a laborer
can «urn 11.76 to iJ. a day « in prosperous |
|2J»), with board at $3 to $1 a week. Regular
resident help. $J0 to |25 a month and board,
while a working couple would receive ?f>0 a month,
free rent, fuel and food, to which a garden and

w

entire elementary school must be reorganized to

meet changed social and industrial conditions,
and. according to his plan, every child in the
whole school has the opportunity to enter into all
the varicil activities of the school study, work

and play.
Mr. Kttintrcr's plan does not contemplate reor¬

ganising the entire elementary school to meet

«hanged industrial and social conditions, but he

builds sddltiona to the old type of school, an«l not

all children get an equal opportunity in all these
added activities.

THE PRINCIPLE OF ECONOMY DEVELOPED
IN THE GARY SCHOOLS.

In the second place, the Kttinger modification
of th«* Gary schools does not involve the princi¬
ple of economy found in the Gary schools that
i-, the multiple use of all the facilities of the

whole school plant for all the children all the
time.
Third, the purpose and operation of the voca¬

tional work is fundamentally different in the two

plans. Mr. Wirt does not believe in "vocational
school department for selected children." He be¬
lieves in a complete reorganization of the entire

elementary school, in which vocational work 43
one of the natural activities in which all children
take part. In the Kttinger modification of the

Gary plan there is a vocational school department
for children in the seventh and eighth grades
only.

Finally, considering the fact that it was a set¬

tled policy of Mr. Wirt's at the RlutTton schools
as early as 1900 to lengthen the school day, that
the multiple use of school buildings was in use

there at that time, and considered desirable, to¬

gether with a much greater variety of activities
than were offered to children in the traditional
¦chool, and, considering the fact that nil these
things are directly opposed to the spirit and intent

of the Ettinger plan, Mr. Shallow's suggestion
that Mr. Wirt first got the i«lea of the duplicate
ichools from the Kttinger l'.»04 plan is distinctly-
amusing.

Mr. Shallow feels that the Gary schools need
to be inrestigated. Doubtless there is no school

n in the country which would welcome an

O-y's Discard
poultry privilege is often added. Wages and con¬

ditions certainly sound attractive compared with
semi-starvation in the city.
From all this it does not appear why rural dis¬

trict« cannot relieve the cities of a large portion
of their surplus. Hut the reason is simple: ' 1-

ban labor prefers the city, with its risk of pen¬
ury, to the farm, with a certainty of abondance.
It gets homesick and leaves. This is no hasty
conclusion, but the result of five years' study, ob¬
servation and experiment. To-day farmers who
have tried out this class of labor are not now de¬

pending upon it, because it is likely to leave them
in the lurch often in midseason.
The trouble is-be it said reverently psycho¬

logical. The city worker may be clothed and fed
and housed, but he is not contented. He grows
first dissatisrieil, then miserable. The work is for
the most part completely outside his previous ex¬

perience it lacks immediate definite results. Dis¬
tance from neighbors is "oppressive. The natives
are uncongenial; there is mutual suspicion, if not

antagonism. Country amusements and diversions
do not appeal. Above all, the life and movement

of the city even the noise- are missed. The
homesickness is bearable at first, but the longing
for return becomes irresistible.
This has been the result in not most, but all,

which have come under the writer's ob¬
servation. And much to his regret in many in-
«tat.ee«, for the best workers he has seen have
come from the towns. English, German, Italian,
Swedes» Norwegians, Canadian» and Americans,
have all shown the same result. Let it be added
that in no single instance has discontent with
w iges, food, housing or treatment been expressed.
Two examples will suffice.
A lady of large means h*»d brought to her notice

the case of a mother and two daughters who were

in actual want. They were goo«i needlewomen.
She induced them to rem««ve to a small town at

some distance, where she gave them, rent free,
the use of a comfortable cottage and secured
ample work for them. They were moat grateful.
At the end of about ten months tbev suddenly de¬
camped, the mother informing their benefactre«-«
that they could not live away from New York.
A couple came to this district not long since.

the man for farm work, the woman for house¬
work, They engiged for free rent and fuel, board
an«' $00 a month. They were quite destitute or

arrival, nearly all their possession» being in pawn
Their work was satisfactory, and t.ey exp:
themselves as happy and comfortable. At th«
en<i of three months the man gave twelve hours'
notice. His wife was in despair, but »adly said:
-¦\U-'* got to get back to the movies," and «added:
"IL* has no work and no place to go."

Further and numerous experiences are omitted
onlv fr«m lack of space, but these two are typi¬
cal, not exceptional. This is the greatest ditti

investigation more. I hava never seen school

people 80 willing, in fact so eager, to get criticisms.
.*wid doubtless there is no school system which
has been subjected to such constant investigation
as have the Gary schools in the last six years.
In the absence, however, of such an investigating
commission, Mr. Shallow has suggested questiona
that should be asked in such an investigation.

Mr. Shallow asks for a comparison of per capita
cost for education in «lary and in New York.

Here is such a comparison:
«'omparison of per capita cost of Gary and New

.'-irk schools, figured on average daily attendance,
I913-'14:

GARY.
Pupil per capita eost for the Jefferson

School, Gary 1 I, includes instruction and
educational supplies .$.11.72

Pupil per cipita cost for the two schools in

Gary which have kin«lergarten. elementary
school, vocational shops and high schools
boys and girls >, Emerson 2. 51.12

Frobel . 32.85
Include? instruction only.

NEW YOHI CITY.

Pupil per capita cost for elementary schools,
includes instruction and educational sup¬
plies .$40.24

I'upil ccr capita cost for elementary
schools . 40.24

High schools .104.74
Vocational school« i boys'». i-

Girls) .142.32
Include; instruction only.

In other words, in the Froebel school, which is
tynical of »he average school because only 12 per
cent of its pupils are in high school, twelve years
in elementary school and high school costs the
city for instruction only for one student twelve

or «131 1.20.
In New York, eight years in elementary school

the city for instruction only for one stu-

dent eight times |40.24, or 1329.92, and four years
in high school costs four time« 3101.74, or $418.98,
et fot the twelve year»-, $71«.«.«'. In Gary for the
F394.2Q a student could also get more vocational
training than is given in a trade school.
The New York boy would g *' 'In* in the

tary school.

to ih<s Farms
cult«, in finding permanent homes for city poor
in the farming districts. And farmers who have
tried city help aro reluctant to employ it on ac¬

count of its fleeting character.

Now the first feeling at being brought in eon

with this phase of the subject is irritation

rung with individuals and ending with a

class. Hut the basic troubla with the whole
theory is that it credits the "working classes"
with only physical wants. It assumes that food,
clothes and shelter fill the measure of their be¬
ing. The clubman, society woman, lawyer, Cler¬

gyman, student and cosey philanthropist know
that their own needs extend beyond the physical.
But any evidence that the manual worker has
extra-physical requirements is either ignored or

r. li ntad in the spirit of Josiah Houmlerby or fto

use another type from Dickens) Sir Leicester Ded-
lock.
The Pedlocks and Bounderbys are not yet ex¬

tinct, and one of their commonplaces in discuss¬

ing this matter is that "you can't do anything
for that class of people." If this be so, it is a

pity, for even the Dedlocks would appear to owe

something to the ill-paid mass whose labor alone
makes the lie Hocks possible. Should Ubor on«

day discover Its Napoleon, we should all have a

chance to view conilitions wh<-n "that class of

people" would do nothing for us.

And may not the need of the Italian to "get
back to the movies" be as compelling as the
wealthy woman's need to get back "for the sea¬

son"? These people, as all of u«, have been
mould«'«l by an environment which has created in
them tastes, impulses, needs which have become

a part of themselves. It la not surprising that,
wrenched from familiar surroundings and exiled
to distasteful conditions, they ahou'id struggle to

Sporadic attempts to benefit the city poor by
returning them to the land art- foredoomed. Any
campaign which is to achieve even a moderate
permanent success must begin further back. Boys
should be placed on the farm before they beco.-ae
inoculated with the lure ot the town. Such a

campaign must be markttd by consistent effort,
¦««.«I up year aftei year. As it stands, tha

balance of etfort, and therefore of success, is in
the other direction to attrac" country lads to

the ti.wns.

Every BBOdern business aims to utilize its b>-
pioducts of material. The most valuable by¬
product «if our industrial system the men «ai

ar» continuously thrown out by the fluctuations
of business and the play of economic forces must
be Utilised in aoms practical way if grave social
.«i-turbances are to be avoide.l. It will not avail
that those who are at ease heap up Words against
"that class of people." The probt« in is with us
and Is a growing


